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Ca p e  Co d  Ca n a l Brid g e  Clo s u re  
Ec o n o m ic  Im p a c t  An a lys is

C A P E  C O D  C O M M IS S IO N



Ke y Re s e a rc h  Q u e s t io n s
A N A L Y S I S  S C O P I N G

How would  the  
supp ly cha in  be  

d isrup ted  and  what 
would  be  the  

im pact on  the  cost 
of good s  a n d  

se rvice s  on  the  
Cape  and  Islands?

GOODS & 
SERVICES

What would  be  the  
im pact on  loca l 

b u s in e sse s  given  
the  constra in ts 

re la ted  to  access to  
goods, se rvices, 

and  off-Cape  
worke rs?

LO CAL 
B US IN ES S ES

What would  be  the  
im p a ct  on  

vis it a t ion  to  the  
region  and  the  

ove ra ll tourism -
based  sectors of 

the  region’s 
econom y?

VIS ITATIO N
O TH ER 

IMP ACTS

What would  be  the  
im pacts re la ted  to  
the  d is ru p t ion s  o f 
a ct ivit ie s  tha t a re  

not as d irectly tied  to  
the  econom y, bu t 

im pactfu l to  da ily life  
of Cape  re siden ts?

What would  be  the  
loss  o f t a x re ve n u e  
to  loca l, sta te , and  

fede ra l gove rnm ents 
due  to  econom ic 

losses re su lting from  
closure  in  the  short 

and  long te rm ?

TAX 
REVEN UES



Clo s u re  Sc e n a r io s
A N A L Y S I S  S C O P I N G

S C E N A R I O  A

M A J O R  R E H A B I L I T A T I O N

Com ple te  shu tdown of 
one  b ridge  for 6 m on t h s  
and  16 m on t h s  of lane  

closures

S C E N A R I O  B

U N P L A N N E D  C L O S U R E

Com ple te  shu tdown of 
one  b ridge  for 2-5 ye a r s



Ke y In p u t s
A N A L Y S I S  S C O P I N G

S T A K E H O L D E R  I N T E R V I E W S

 Cape Cod Chamber  of Commer ce | Town of Bour ne Repr esen ta tives | Upper  Cape Cod Regional 
Techn ical High School | Local and Regional Emer gency Pr epar edness and Response Per sonnel | Cape 
Cod Healthcar e | Emer gency and Non- emer gency Patien t Tr anspor t Ser vices Pr ovider  | A Selection  of 
Major  Fir ms Located on  Cape Cod Within  Var ious Industr y Sector s

E X I S T I N G  
P U B L I S H E D  

R E P O R T S

U N P U B L I S H E D  
U S A C E  

A N A L YS E S

C O N G E S T I O N  
D A T A  C O M P I L E D  

B Y C C C

C A S E  
S T U D I E S



Tra ve l D e la y  Im p a c t s
S U M M A R Y  O F  F I N D I N G S

Note: From the U.S. Army Corps MRER; in FY2020 dolla rs 

S C E N A R I O  A

M A J O R  R E H A B I L I T A T I O N

Estim ated  trave le r de lay 
cost of $530 m illion  

(Bourne  Bridge ) to  $661 
m illion  (Sagam ore  Bridge )

S C E N A R I O  B

U N P L A N N E D  C L O S U R E

Estim ated  trave le r de lay 
cost of $4.6 b illion  

(Bourne  Bridge ) to  $10 
b illion  (Sagam ore  Bridge )



Im p a c t  o n  Vis it o r s  & To u r is m  Sp e n d in g
S U M M A R Y  O F  F I N D I N G S

Note: Reduction estima tes based la rgely on litera ture on coasta l visitor choice when faced with transporta tion disruptions; Short-term renta l losses based on incomplete but genera lly 
representa tive da ta set.  

S C E N A R I O  A

M A J O R  R E H A B I L I T A T I O N

Estim ated  loss of 470,000 
t o  1.3 m illion  vis it o r s , up  
to  $327 m illion  in  tourism  
spending  and  up  to  $71 

m illion  in  losses of short-
te rm  ren ta l revenue

S C E N A R I O  B

U N P L A N N E D  C L O S U R E

Estim ated  loss of 2 t o  6 
m illion  vis it o r s , up  to  $1.4 
b illion  in  tourism  spending  
and  up  to  $557 m illion  in  
losses of short-te rm  ren ta l 

revenue



J o b s  Lo s t  a n d  Em p lo ye e  Sh ift s
S U M M A R Y  O F  F I N D I N G S

Note: From the U.S. Army Corps MRER; in FY2020 dolla rs; jobs reduction due to tourism reduction; does not include job losses rela ted to commuter delays; further ana lysis planned. 

S C E N A R I O  A

M A J O R  R E H A B I L I T A T I O N

Up to  2,600 job s  los t  ove r 
the  22-m onth  pe riod  due  

to  reduction  in  tourism
Sign ifica n t  re d u ct ion  in  
the  com m ute rs willing to  
trave l to  the  Cape  work

S C E N A R I O  B

U N P L A N N E D  C L O S U R E

Up to  11,200 job s  los t  for 
a  5-year closure  due  to  

reduction  in  tourism
Cr it ica l re d u ct ion  in  the  

com m ute rs willing to  
trave l to  the  Cape  work



Ta x Re ve n u e  Im p a c t
S U M M A R Y  O F  F I N D I N G S

Note: Includes losses of loca l, county, sta te, and federa l governments tax revenues.

S C E N A R I O  A

M A J O R  R E H A B I L I T A T I O N

Estim ated  loss of up  to  
$48 t o  $58 m illion  in  tax 

revenue  over the  22-
m onth  pe riod  

S C E N A R I O  B

U N P L A N N E D  C L O S U R E

Estim ated  loss of up  to  
$254 m illion  in  to ta l with  

a  5-year closure



Su m m a ry o f Mo n e t ize d  Im p a c t s
S U M M A R Y  O F  F I N D I N G S

S C E N A R I O  A

M A J O R  R E H A B I L I T A T I O N

S C E N A R I O  B

U N P L A N N E D  C L O S U R E

Note: Other monetizable impacts such a s rea l esta te impacts and impacts of export of loca l goods not included.

Trave le r De lay Cost $530-$661 m illion
Loss of Tourism  
Revenue

Up  t o  $371 m illion

Loss of Short-te rm  
Renta l Revenue

Up  t o  $71 m illion

Loss of Tax Revenue Up  t o  $48 m illion

Trave le r De lay Cost $4.6 - $10 b illion
Loss of Tourism  
Revenue

Up  t o  $1.4 b illion

Loss of Short-te rm  
Renta l Revenue

Up  t o  $557 m illion

Loss of Tax Revenue Up  t o  $254 m illion



Hig h lig h t s  o f No n -m o n e t a ry  Im p a c t s
S U M M A R Y  O F  F I N D I N G S

MUNICIP AL 
SERVICES

EMERGEN CY 
MED ICAL ACCES S

S CH O O L 
TRAN S P O RTATIO N

B US IN ES S  
O P ERATIO N S

EMERGEN CY 
RES P O N S E

EMP LO YEE 
ATTRACTIO N
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